USBCHA – Director’s Meeting
Date: February 11, 2019
5:00 p.m. Pacific Time; 8:00 p.m. Eastern Time

AGENDA 
Attending: Quorum achieved
Joe Haynes, Terri Warner, Wyatt Fleming, Kay Stephens, Faansie Basson, Pierce Ward, Mike Neary, Lyle Lad, Linda Tesdahl, Maria Amodei, Mich Ferraro, Frank Smith, David Saunders, Tracy Hinton, John Palmer, Bob Stephens, Milton Scott, Dianne Deal, Laura Vishoot, Marianna Schreeder, Peter Hall, Linda DeJong

1. Sheepdog 2020 Finals Proposal (Board Action Required)
a. Proposal attached 
b. Summary Sandy Payne at Belle Grove, using sheep used at Blue Grass. 
Committee: Sandy Payne chairman, Tom Wilson chair for open and nursery and USBCHA liason. Rest of committee in process. 
No other bids submitted
c. Discussion: Proposed to accept proposal as written
Moved: Linda Tesdahl
Second: Bob Stephens
Passed unanimously
2. ABCA Grant Request
a. Attached
Submitted to Emil Luedecke (president of ABCA) and ABCA BOD waiting for reply after ABCA BOD meeting. 
3. Sheepdog 2019 Finals Webcast Grant (Board Action Required) a. $4,500- proposal from 5 O’clock Films and Media-might need a satellite due to poor internet connection which will cost more.
		Motion to accept match ABCA proposal of $4500: Motion: Pierce Ward
		Second: Joe Haynes
		Passed unanimously
Peter will follow up on getting fundraising started.
Finals Committee: Joni Tietjen, Lyle Lad, Dennis Edwards- USBCHA. ABCA will need to add 3 names to committee. Plan to finalize in next month
4. Financial Report
a. 2018 P&L Final attached
Final accounting from Geri Byrne included. Showed a profit slightly less than previous year- accounted for by split of gate as expected

5. Investment Report (Board Action Required)
a. 2018 End-of-year Investment Report-Minor gain
b. Investment Account Oversight- Discussion whether to keep fund oversight as presently managed. Advantage is reduced fee. Estimate of 7% gain more or less. Currently invested conservatively		
c. Discussion: keep investment conservative and as currently managed: 
Motion: Linda Tesdahl as currently managed
 Second: Frank Saunders
Passed unanimously, Peter will draw up indemnity and execute.
		
6. Purina Contract (Board Action Required)
a. Sponsorship Agreement attached
		Discussion: Main difference: increase general grant to $2000 from $1000, for 3 years. It will be divided between cattle and sheep finals. 
	Concerns Addressed: whether it affects local trials. Consensus is that it is only for finals. Also concerns about giving Purina membership information: general consensus is not to give out such information. 
	Decision review contract with Carol Clawson to clarify contract before signing contract. Clarify it is only for Sheep and Cattle finals, remove giving out membership information and also clarify how it affects local finals committee. 
Also discuss whether to ask on entries if they would allow their information to be given to Purina. Review contract in 3 years.
b.  Purina Awards Committee: Decide on award and what qualifications will be for the winner
Bruce Fogt, Jonie Tietjen, Barbara Ray, Faansi Basson and Scott
Will be meeting this week to determine how points will be gathered and pin down more information
7. Paw Print Genetics Partnership
Home page link special discounts, no money involved
	
8. 2018 Finals DVDs
Problem with reproduction- all copies were replaced. Still some problems reported. Need to continue to follow up on issue. Anyone having continued problems need to contact the secretary.  Problem occurred in the pressing of the copies. 
9. Timer Issue
a. Bridget checked timers. They seem to work and she will test at local trials
b. No action required at this time
10. Committee Assignments
a. Attached
b. Work in progress
	If anyone want to join other committees or off some committee- contact Peter
11. Conflict of Interest Guidelines for Finals Judges (Pearse Ward)
		Discussion: Clarification of taking judging assignments after taking on finals judging. That these are guidelines not rules. Suggested hand out the guideline before nominee accepts nomination in the future. Also discussed how long prior to finals is it recommended that a judge not accept new judging assignment prior to the finals.
		Motion: Bob Stephens: accept as written
		Second: Mike Neary
Motion amendment: 30 day prior to finals is guideline to not taking on new judging assignment.
Motion: Pierce Ward
Second: Faansie Basson
Motion and amendment passed unanimously.
		
12. Grievance Committee Recommendations (Bob Stephens)
		Nothing to report, 2 grievances pending
13. Website Reorganization
President email hacked in December and being used for spam.
Peter suggests some reorganization of the website to have a members only section password protected. Proposing a web committee to take up the issue-what should go behind the wall vrs what should be public accessible. Also reorganize Upcoming trials.
Committee: Maria Amodei, Pierce Ward, Kristi


14. New Business
a. Co-sanctioning with NCA- Peter has talked cattle people. Issue needs to be debated and clarified in committee- to make a recommendation to board- no decision at this time. No change during this points year.
Committee: Mike Neary, Frank Smith, Joni Tietjen, Dwight Parker, Rich Hall, Wyatt Fleming

b. Judges:  Suggestion is to form a committee to explore training and increasing number of available judges. Need to come up with an initial objective.
Mich volunteered to be on committee. Additional assignments to follow

c. Young Handlers team for the next World Trial in 2020 on the next agenda. World Trial committee has not been changed. Need to deal with this.

d. Next meeting will be scheduled within next 60 days to deal with grievances, indemnity, conflict of interest and other matters which might come up.

15. Adjourn: 6:20 PM
Motion: Bob Stephens
[bookmark: _GoBack]Second:  

